
6. MANAGEMENT PRINCIPLES AND APPLI 
coM-11C·303 • Credit: 6 CA ii ON 

. 00 Lectures: 65 
rf'S· 1 

• 'd h ~I• . f the course 1s to prov1 e t e student with a 
'fbC objecuve o rinciples and practices. n understanding of ha . c(Ci,1: nt concepts, p sic 

obJ ~ .... 2t01e. . . Lectures· 13 ?uctton d for Study, Managerial Functions - An overview· C : it t: 111t concept: Nee . , o-ordmation: 
Vo •· f Managership . f>SC0ce o . f the Management Tho:ught, Classical Approach_ Taylor F 

1 
b Evolution °d Human Relations Approaches - Mayo, Hawthorne Ex' Pa~o' • l ical an C • enments Beh • .. 1eo-C ass h Systems Approach, ontmgency Approach - Lawerence & L h ' av1oural i, Approac , . . H d Ch . orsc , MBO P 

k Re-engmeermg - ammer an ampy, M1chael Porter_ p· - eter F oruc er, d l h • I • JVe-force anal • • eric strategies an va ue- c am, ana ys1s, Senge's Learning Or . . ys1s, 
ThfeeBgenttom of the Pyramid' - C.K. Prahalad. gamsatton, 'Fortune 
at the 0 

, Lectures· 13 unit J: pJaon~~es of Plan - An overview to highlight the differences ' • 
a. t gic planning - Concept, process, Importance and limitations 
b. ~tra.;onmental Analysis and diagnosis (Internal and external environment) 0 fi .. 
c. 1 nVJportance and Techniques (SWOTffOWS/WOTS-UP), Business environm -e t· ecimtton, m n, oncept and Components . . 

Decision-making - concept, 1mportance; Committee and Group Decision-making p . • d. db d d • 1· T h • ' rocess, Perfect rationality an oun e rattona tty, ec mques . 
. 3. organising Lectures: 13 Unit • f • • A • S f • Concept and process o org~msmg - n ovei:v1e:,v, pan o ~anagement, Different types of authority 

Oine, staff and functional), ~e~entrahsatton, ~-elegat1on of authority 
Formal and Informal Structure; Pnnc1ples of Orgamsmg; Network Organisation Structure 

Unit 4: Staffing and Leading • Lectures: 13 
a. Staffing-. Concept of staffing, staffing process 
b. Motivation: Concept, Importance, extrinsic and intrinsic motivation; Major Motivation 

theories - Maslow's Need-Hierarchy Theory; Hertzberg's Two-factor Theory, Vroom's 
Expectation Theory. 

c. Leadership: Concept, Importance, Major theories of Leadership (Likert's scale theory, 
Blake and Mouten's Managerial Grid theory, House's Path Goal theory, Fred Fielder's 
situational Leadership), Transactional leadership, Transformational Leadership, 
Transforming Leadership. 

d. Communication: Concept, purpose, process; Oral and written communication; Formal and 
informal communication networks, Barriers to communication, Overcoming barriers to 
communication. 

Unit ~ontrol Lectures: 13 
~t Control: Concept, Process, Limitations, Principles of Effective Control, Major Techniques 

' of control - Ratio Analysis, ROI, Budgetary Control, EVA, PERT/CPM. 
S b. Emerging issues in Management 

uggested Readings: 
1. ~arold K_oontz and Hein_z We.ihrich, Essentials of Management: An International and Leadership 
2 erspect1ve, McGraw Hill Education. . 
• Stephen P Robbins and Madhushree Nanda Agrawal, Fundamentals of Management: Essential 

3. ~cepts and Applications, Pearson Education. 
4. N rge Terry, Principles of Management, Richard D. Irwin 
s 

1 ewman, Summer, and Gilbert, Management, PHI • ameHo 6. B p s. • onnelly, F~ndamentals of Management, Pearson Education. 
7. Ori Singh and A.K.Smgh, Essentials of Management, Excel Books 
8. R betlin, Management Principles and Applicaa,4n, Cengage Learning 

0 rt Kr "tn 11 ' 9, TN Ch ei er, management Theory and Application, Cengage Leaming N Delhi 
; 10. Peter Fhabra, Management Concepts and Practice, Dhanpat Rai & Co. (Pvt. Ltd.), ew 
; Note: Latest editi Drucker, Practice of Management, ¥ercury Books, London 
l..._ 0

• of text books may be used. 
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COM-SEC-HC-3054 (A): Entrepreneurship 

Credit: 4 
l\f arkS! 1 OO Lectures: so 

ti·ve· The purpose of the paper is to orient the learner toward entrepreneurship 
ObJec • . . d b h • as a career 

. and creative thinking an e avior. 
optton 

contents: 

Unit t: Introductiond . d . f h' 
·ng elements, etennmants an importance o entrepreneurs tp and creative behavi . 

Meant ' • h • ' bl d or, 
trepreneurship and creative response to t e society pro ems an at work; Dimensions of 

Entrepreneurship: intrapreneurship, technopreneurship, cultural entrepreneurship, international 

::trepreneurship, netpreneurship, ecopreneurship, and social entrepreneurship (10 Lectures) 

Unit z: Entrep~eneurship and Micro, Small _and Medium Enterp~ises . . 

Concept of business grou~s an~ role ~f busme~s houses an~ famtl~ business m India; The 

ntemporary role models m Indian business: thetr values, business philosophy and behavioural 

~~entations; Conflict in family business and its resolution (10 Lectures) 

Unit 3: Public and private system of stimulation, support and sustainability of entrepreneurship. 

Requirement, availability and access to finance, marketing assistance, technology, and industrial 

accommodation, Role of industries/entrepreneur's associations and self-help groups, The concept, 

role and functions of business incubators, angel investors, venture capital and private equity fund. 
✓ (10 Lectures) 

Unit 4: Sources of business ideas and tests of feasibility. If' 
Significance of writing the business plan/ project proposal; Contents of business plan/ project 

proposal; Designing business processes, location, layout, operation, planning & control; 

preparation of project report (various aspects of the project report such as size of investment, 

nature of product, market potential may be covered); Project submission/ presentation and 

appraisal thereofby external agencies, such as financial/non-financial institutions (10 Lectures) 

Unit 5: Mobilising Resources i-- (10 Lectures) 

Mobilising resources for start-up. Accommodation and utilities; Preliminary contracts with the 

vendors, suppliers, bankers, principal customers; Contract management Basic start-up problems 

Suggested Readings: 
1. Kuratko and Rao, Entrepreneurship: A South Asian Perspective, Cengage Learning. 

2. Robert Hisrich, Michael Peters, Dean Shepherd, Entrepreneurship, McGraw-Hill Education 

3. Desai, Vasant Dynamics of Entrepreneurial Development and Management. Mumbai, 

Himalaya Publishing House. 
4. Dollinger, Mare J. Entrepreneurship: Strategies and Resources. Illinois, Irwin. 

S. Holt, David H. Entrepreneurship: New Venture Creation. Prentice-Hall of India, New Delhi. 
6• Plsek, Paul E. Creativity, Innovation and Quality. (Eastern Economic Edition), New Delhi: 

Prentice-Hall of India. ISBN-81-203-1690-8. 
7• Singh, Nagendra P. Emerging Trends in Entrepreneurship Development. New Delhi: 

ASEED. 

:· SS Khanka, Entrepreneurial Development, S. Chand & Co, Delhi. 

10 K Ramachandran, Entrepreneurship Development, McGraw-Hill Education 

N • SIDBI Reports on Small Scale Industries Sector. 
ote: Latest edition of text books may be used. 
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COM-HC-4036: HUMAN RESOURCE 
MANAGEMENT 

Marks: 100 
Credit: 6 

b• • f h · 

Lectur 

Objective: The o yect1ve o t e co~e is to acquaint students with . es: 65 

anage human resource of an orgarusation. 
the techniques and pri . 

m 

nc1ples to 

. (ve: The objective of the course is to acquaint students with th t hn. 

ObJec :esource of an organisation. 
e ec iques and principles to man 

human J· 

age 

Unit 1: Introduction 

\ 
10 L 

H an Resource Management: Concept, Activities and Functions Concept f R ectu~es 

~netencies of HR Manager, HR Policies, HRM vs HRD. Emergi;'g Challe o [Ruman Capital, Role Status and 

comr-
• • H 

nges o uman Res M 

E Owennent; Downs1zmg; uman Resource Information System and Human R A o~rce anagement· 

mp 

esource ccountmg. , 

U ·t 2
. Acquisition of Human Resource 

15 L 

DJ • 
1 • Q • • 

. . . 
ectures 

Human Resource P anmng- uant1tat1ve and Qualitative dimensions· job analysis . b d . . 

ecification· Recruitment- Process, Methods, Sources, Selection _ Concept and -
10 

. escnptio~ and job 

sp d induction 

process, test and interview· 

placement an 

-
' 

Unit 3: Training and Development 

15 Lecture 

Concent and Importance; Identifying Training and Development Needs; Training Programmes ~ E 1 
. 

r . T • • p O 
. 

, ypes, va uatmg 

Training Effectiveness; rammg rocess utsourcmg; Management Development; Career Development M . 

employee well being and concept of work life balance and quality of work life. 
' anagmg 

Unit 4: Performance Appraisal 

15 Lectures 

Nature, objectives an~ importance; Modern te~hniques and sys~ems of performance appraisal; potential appraisal 

and employee counselmg; transfers and promotwns; Compensatwn: concept and policies; job evaluation; methods 

of wage payments and incentivf plans; fringe benefits. 

Unit.¥.Maintemmce 

10 Lectures 

Employee health and safety; employee welfare; social security; Employer-Employee relations- an overview; concept 

of redeployment, redundancy, attrition, VRS, downsizing, layoffs and retrenchment, ethics and HRM. 

Suggested Readings: 

1. Gary Dessler. A Framework for Human Resource Management. Pearson Education. 

2. DeCenzo, D.A. and S.P. Robbins, Personnel/Human Resource Management, Pearson 

Education. 

3. Bohlendar and Snell, Principles of Human Resource Management, Cengage Leaming 

4. Ivancevich, John M. Human Resource Management. McGraw Hill. 

5. Wreather and Davis. Human Resource Management. Pearson Education. . 

6. Robert L. Mathis and John H. Jackson. Human Resource Management. Cengage Leaming. 

7• TN Chhabra, Human Resource Management, Dhanpat Rai & Co., Delhi 

8- Biswajeet Patttanayak, Human Resource Management, PHI Learning 

9• Neeru Kapoor, Human Resource Management, Taxmann Publication 

Note: Latest edition of text books may be used. 
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COM-DSE-HC-S036(q• ADVERT 
• · ISING 

Marks: 100 Credit: 6 

Objective: The objective of this course is to familia . h Lectures: 65 

techniques of advertising used in marketing rtze t e students with the bas. 
• rc concepts, tools and 

Unit 1: Introduction: 

communication Process; Advertising as a tool of co . . 10 

, mmumcation; Meaning 

• • T f d rt· • Ad ' nature and • 
adverttsmg; ypes o a ve ts1ng; vertising objectives A d' . unportance of 

• u tence analysis· Se . 

Detenninants and major methods ' thng of advertising budget: 

Unit 2: Media Decisions: 

• di typ h • h • 
15 

MaJor me a es - t eir c aractenstics, internet as an adv rt· · . 

. . . . . e ismg media, merits and demerits· 

Factors influencing media choice; media selection media h d 1. 
. . ' 

. . ' sc e u tng, Advertising through 

the Internet-media deVIces 

Unit 3: Message Development; 15 

Advertising appeals, Advertising copy and elements Preparing ads ~ d" ~~ . 
, 1or tuerent media 

Unit 4: Measuring Advertising Effectiveness: 15 

Evaluating communication and sales effects; Pre- and Post-testing techniques. 

Unit 5: 10 

a) Advertising Agency: Role, types and selection of advertising agency. 

b) Social, ethical and legal aspects of advertising in Tndia. 

Suggested Readings: 
I. George E Belch, Michael A Belch, Keyoor Purani, Advertising and Promotion : An Integrated Mark, 

Communications Perspective (SIE), McGraw Hill Education 

2. S. Wats Dunn, and Arnold M. Barban. Advertising: Its Role in Marketing. Dryden Press 

3. Burnett, Wells, and Moriatty. Advertising: Principles and Practice. 5th ed. Prentice Hall of India, New De 

4. Batra, Myers and Aakers. Advertising Management. PHI Learning. 

5. Terence A. Shimp. Advertising and Promotion: An IMC Approach. Cengage Learning. 

6. Sharma, Kavita. Advertising: Planning and Decision Making, Taxrnann Publications 

7. Jaishree Jethwaney and Shruti Jain, Advertising Management, Oxford University Press, 20l2 

8. Chunawala and Sethia, Advertising, Himalaya Publishing House 

9. Ruchi Gupta, Advertising, S. Chand & Co. . 

10. 0 'Guinn, Advertising and Promotion: An Integrated Brand Approach, Cengage Learnmg. 

Note: Latest edition of text books may be used. 
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HC 6o36(E): INDUSTRIAL RELATIONS AND LABOUR L coM-DSE- - A ws 
Credit: 6 

l\'farks: 100 Lectures: 6S 

T able the students to learn the concepts of industrial relations includ· b• tive· oen . . d • l b mgtrade 0 ~ec 
1
•
1 t' e bargaining, disctplme an vanous a our enactments. unions, co ec iv 

Contents: 

nit 1: Industrial Relatio~s (IR) . . . . 1V t findustrial Relations; Nature oflndustnal Relations; ObJectives ofIR· Facto ffi . Concep o . . . . . · , rs a ectmg . bangi·ng Envrrorunent, Evolution of IR m India, Role of State· Trade Union· E 1 IR in c ' , mp oyers' • au·on· Human Resource Management and IR Role of ILO in Industri'al R I t· Orgams , ( e a ions International Dimension~ t,a.~l~) ' , 

)Jnit 2: Trade Union . 
T de Union: Origin and growth, unions after Independence, unions in the era of liberalisat· . ra d U • • I di M 1 • 1· • ion, Facters Affecting Growth ofTra e mons m n a, u ttp 1c1ty & Recognition of Trade Unio . Major Provisions of Trade Union Act1926 ns, 
Unit 3: Collective Bargaining and Workers' Participation in Management 

/a) Collective Barga~n_ing: _Meani_ng, Nature, Types, Proce~s and I~~ortance of Collective Bargaining, pre-requ1S1tes, issues mvolved; Status of Collective Bargammg in India, Functions . ,.- - and role of Trade Unions in collective bargaining -
b) Workers' Participation in Management: Concent, practices in India, Works Committees, Joint 
management ~ouncils; Participative Management and co-ownership; Productive Bargaining and 
Gain Sharing 

Unit 4: Discipline and Grievance Redressal 
'Discipline: Causes of indiscipline, Maintenance of discipline and misconduct; Highlights of 

,-- domestic enqulJies; Principle of Natural Justice; Labour turnover; Absenteeism; Grievance: 
,- Meaning of Grievance, Grievance redressal machinery in India, Grievance handling procedure; 

salient features of Industrial Employment (Standing orders) Act 1946 
Unit 5: 

), a) The Industrial Disputes Act, 1947: Definitions of Industry, workman, and Industrial Dispute; I Authorities under the Act: Procedure, Powers and Duties of Authorities; Strikes and Lock outs: i Lay-off and Retrenchment: Provisions relating to Layoff, Retrenchment, and closure 

b) The Factories Act, 1948: Provisions relating to Health, Safety, Welfare facilities, working 
-Jiours, Employment of young persons, Annual Leave with wages 

Suggested Readings: 
l. PK Padhi, Industrial Relations and Labour Law, PHI Learning 
2. Arun Monappa, Industrial Relations and Labour Law, McGraw Hill Education 
3. SC Srivastav, Industrial Relations and Labour Law, Vikas Publishing House 
4. C.S Venkata Ratnam, Industrial Relations, Oxford University Press 
5. P.L. Malik's Handbook of Labour and Industrial Law, Vol] and 2, Eastern Book 

Company 
6. JP Sharma, Simplified Approach to Labour Laws. Bharat Law House (P) Ltd 

Note: Latest edition of text books may be used. 
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f r all four speciaUzatJons 
core Papers Common ° 

a. Human Resource Management 

b. Accounting 

Marketing Management 
c. 

d. Finance 

, 

Semester I 

Course Name: 
Business organization and Management 

Existing based syllabus: UGCBCS 

Course rever: 100 to 199 

Credit: 
Totar Marks: 

4 
100 ·-. , . 

., 

·• Unit 1: Introduction: Nature and Purpose of Business, Factors to be con$ldered for starting a_.bus1ness, 

Forms of Business Organizatio~;~~usiness formats- Brick & Mortar;Brick i Click; E-c~mmerce;_ F,imcH1sing: , 

Outsourcing Nature and .Functions.of Management (An overview); M~nagerial Competencies~~oncept. 

• • 16,cfasses (20 M~rks) • 

Unit, 2: Business Environ~ent: M·eaning _qnd laye~s of Business ·environme~t- (micro/,n:,mediate, 

meso/intermediate, macro and international); Business ethics and social responsibility. • 

'· s· Clcisses (12 Marks} 
. . 

Unit.3: Planning and Organiiing: Strategic Planning (concepts), Decision-making- process and techniques; .-

Orgariizing: -Fo~mal an_d Informal Organizations, Centralization and Oecent~ralization, Delegation, Factors 

, ~ffectfng organizationaf;_design 0rganiza:tio~al -structures & 0rganograms - Divisional, Product, Matrix, 

P~oject and Virtu.al Organization. • 

·._' \. . . :- 12 Oasses- (20 Marks) 

·: Unft_ 4: Directing a:nd -Controlling: Motivatlori::- meaning, importance and factors affecting rriotivation, 

Lea~ership- meaning, importance, trait and leadership styles, Communication - New trends and directions 

(Role of IT and social media); Contr<:>lling-Principles ~f controlling; N!easures of controlling, Relationship 

between planning and conttolling. •. · .. ·' • 

~ . _ , • • .. ,· .. • 12 Classes (24 Marks). • 

Unit ~: :ont~mp_orary l_ssue~:. in. Mana~emert: :?Business Process .vRe~ngineering (BPR), learning 

Organization, s,x_ Sigma, S~pp~ .Q__1arn Man~ge'?1ent, :Work-life BalanceJFreelancing; Flexi-time and work 

:rom home; Co-sharing/co--~,orkin~j : . _, • 12 Classes _ (~4 Marks) 

', I '•' 
• I 

•' 

. ,· 

Suggested Readings: . .-

• B~u, C. (2017). Bu;iness Organisation and Management. McGraw HilJ Ed t· N 
Delhi. . uca ton. ew 

• Drucker, P. F. ('i9$4),. T_he Practice ofM~nage~ent·. Ne~or.k: Harper·& R 

• Kaul; V. K. (2012). Business Organisation Management Pearson &1· t· ow. 
• Koontz H &w-e·hr· h H (2012) • • • . • . uca 10n. 

L d 
.' ., i_ Jc ' • . .•. ~sseqtjaJs of Management: An Intemation I d 

ea ersh1p Perspective. Paperback. . . . a an 

• Laasch, 9· (2022). Prin~!ples of Management, 2e, Sage Textbook 

' •. 
: 

, t, •• 



Major Papers Specialization: 
1. Human Resource Management 
2. Accounting 
3. Marketing Management 
4. Finance 

1. Specialization: Human Resource Management 

Semester Ill 
Course Name: Human Resource Management (Major 1) 
Existing based syllabus: UGCB CS 
Course level: 300 to 399 

Credit: 4 
Total Marks: 100 

Unit 1: Introduction 
Human Resource Management: Concept, Activities and Functions, Concept of Human Capital, Role Status and competencies of HR Manager, HR Policies, HRM vs HRD. Emerging Challenges of Human Resource Management; Empowerment; Downsizing; Human Resource Information System and Human Resource Accounting. (12 Classes) (20 Marks) 

Unit 2: Acquisition of Human Resource Human Resource Planning- Quantitative and Qualitative dimensions; job analysis - job description and job specification; Recruitment- Process, Methods, Sources, Selection - Contept and process; test and interview; placement and induction (12 Classes) (20 Marks) 
Unit 3: Training and Development 
Concept and Importance; Identifying Training and Development Needs; Training Programmes, Types, Evaluating Training _Effectiveness; Training Process Outsourcing; Management Development; Career Development, Managing employee well being and concept of work life balance and quality of work life. 

(12 Classes) (20 Marks) 
Unit 4: Performance Appraisal Nature, objectives and importance; Modern techniques and systems of performance appraisal; potential appraisal and employee counseling; transfers and promotions; Oompensation: concept and policies; job evaluation; methods of wage payments and incentive plans; fringe benefits. 

( 12 Classes) (20 Marks) 
Unit 5: Maintenance 
Employee health and safety; employee welfare; social sec~ity; Employer-Em~l?yee relations- an overview; concept of redeployment, redundancy, attnt1on, VRS, downs1zmg, layoffs and retrenchment, ethics and HRM. (12 Classes) (20 Marks) 

Suggested Readings: 
. G D l A r:;,ramework for Human Resource Management. Pearson Education. 

1 ary ess er. r, 
u p Ed ti· 

• D A d s p Robbins Personnel/Human Resource management, earson uca on. 
2 DeCenzo, . • an • • ' c L • 
3~ Bohlendar and Snell, Principles of Human Resource Management, engage eanung 
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